EFM Transition Work Group

November 14 2014

Jan: step back, talk about where we are
Jim Martin: Interagency Transition Group: primarily state government, also community agencies involved
Jan: Jim's group, recommendations, is here to talk about

Maine will be another EF State Leadership Grant Recipient

Jim: passed out recommendations from letter to Commissioner Mayhew July 2014

Group: focus on kids with ID/DD, "cliff" at age 20, 21, wait list…

Charge: how do we make a difference?

ID work done in the past that worked well; areas for new recommendations

Dulcey, Atlee, Libby, Jan- part of group, is overlap…are also other areas. Is there a way to harness all the initiatives, direct that work to eliminate duplication, move forward together?

1. Introduce recommendations, does this group agree, are there things that we should partner on? Coordinate efforts, complement each other's work?

2. Should we look to work more closely as committees? Focus on specific areas, tasks?

JM Committee chose recommendations that can move forward more quickly:

1. Rec. #2, establishing a resource guide. Used one from Mass; feels it could be helpful for parents, teachers, others, Jim is willing to put resources behind Maine version- reached out to USM to put together a Maine version

2. Also will put together letter from DHHS, reiterates who are, structure, who are most important contacts (for SPED Directors, districts- annualize and send every year to all for local contacts)

Jan B: ODEP application (Lisa Sturtevant is lead from OADS)

Libby S. S.: Maine team, representatives from OADS, MH, MaineCare, VR, Debbie Gilmer: will go to DC for a one-day intensive training to get orienting to mentoring people from state agencies around Employment First. Libby will report back to this group

(Jan- could relate to Jim's #1, consistent education and training)

Libby not sure if is the same as "Employment 101" to make sure we're staying current across agencies, how are we working together

Jim: Dilemma has been knowing each of the different groups, is no organiz. structure that is linking it all together…need to organize ourselves; otherwise is worried that we may be testifying in conflict to each other 

Valerie: is this in Rec. 3, and is it a group/committee similar to COT or MTN? Yes, but not returning to exact structure
Janet: COT tried to drill down to local level. Group here is good to learn about each  system, what works/doesn't work well… we also want to keep in mind that we need to make sense to and share information with parents, families, (teachers, CCMs,) local folks

[reference to Mass model]

Dulcey L: comes up a lot in other groups: not only do we have difficulty navigating different systems, its' so much harder for folks out in the community, in crisis, families trying to support them…are talking about this in other groups in Southern Maine, what are pathways, resources, etc. 

Atlee: Guide rise to the top, make that soon… Concern that some group, of all of them, needs to get to specifics. Needs to be a transition specialist at each IEP meeting…someone needs to be there to push forward

Jim: part of offer here is to gain some traction, are there areas we can latch hold of and move forward quickly. Will leverage what can be leveraged in DHHS, just to be specific about task

Jim asks of this group: identify next steps, his group has looked to start on resource guide

His group is meeting again in December; maybe this group and his can meet together at times
Reactions…

Susanne: wants to make sure we're addressing referrals for all kids; process right now is very convoluted, especially for those needing MH services. Has put together some information…Most important thing is contacting MH program coordinators from OCFS, has made a list of contact #s
Agreement that it would be good to work together in general, work together on specific guide. Who is missing when we collaborate?

Dulcey: remembering also that accessing across state services, from state website- how to simplify? Opportunity for coordinated, logical approach, where information is made available in consistent way. MA guide is focused on education; her group has looked at opportunities to be more wholistic: education, transportation, MH, wellness, etc. 

Valerie: will send out her matrix; include VR transition state plan, Libby's powerpoint, and send out to have others fill in what they know about other groups.
Jan: question: how do we envision this being constructed? What should this look like? Pathways?

Janet: Pathways to Employment document; School-to-Work Barriers article; changed focus to needs perspective (instead of deficit perspective), looked specifically at employment in Pathways

Jan: graphic

Dulcey: we tend to think agencies/what they do, vs. I need [ ], where can I get it?

Maybe organize both ways?
Jan: maybe one way to do this is to listen to stories- do we know people who are having trouble with transition? Do we have stories? (without a doubt)

AND

Dulcey: Can we get stories into the hands of professionals?

Artlee: VR enabling statute and IDEA transition statute: could organize around each….

Currently: We seem to miss parent representation (Ann is on the phone from MPF) and youth in transition/recently transitioned youth to help remind us

Stories are a good way to get the message across…

Ann: MPF is very interested in helping in any way we can

Jan: sounds like we're on board with resource committee with Jim's group

Have ideas about  how to organize

He is contracting with entity (USM) that can help format, presentation

Paul: has developed a fact sheet for transition-aged youth to focus on SSI, MaineCare, is 2014, will be doing a 2015 version; idea is that can be handed out at PET meeting, VR counselors assigned to high schools, can send PDF copy as well 

Dulcey: is looking at building a youth alliance, want to look at laws, policies, practices that affect young people, what is working well, what is not working, what is missing, how do we make sense of it all. Hasn't yet put it into a format; having trouble identifying a format. Will continue to build, put on paper for all. 
Atlee: put together a copy of statues, regulations: where are rights-creating statutes for kids, special education; DOL, DHHS, bulk of language is under IDEA. 

Ann: MPF has two transition planning workshops; one for middle school, one for high school, will send along information- they are both newly developed

 [Valerie- Check on 20-A MRSA Sec 7258- attendance at PET meetings, Care Manager]
Agenda for Next Time:

1. Review Deliverables

2. Review rec.s to larger group

3. Review JM Group recommendations in more detail, make decisions about how fits in our work

4. Review where are opportunities to make recommendations about more specific actions

5. Approve minutes that remain to be approved

6. Bring transition stories

7. Creation of a visual pathway to employment- talk about, 
